URBAN AFFAIRS COALITION
FISCAL SPONSORSHIP AND SHARED SERVICES

Let us work with you to help you face the challenges ahead.

When working to solve problems and transform lives, do you want the added worry of
managing payroll, negotiating health benefits or filing IRS reports? Let us customize

the right solution for you.

These are challenging times for social enterprise organizations. Money is
tight and efficiency has never been more important. Fiscal Sponsorship is a
cost-effective way to implement programs, advocate around issues, or test
new approaches to social change without having to establish a new nonprofit
organization.

Our Comprehensive, Collaborative, Fee for Service, and Professional
Consultation business management, provide tailored back-office solutions
that give you the right support to focus on what you do best — solve problems
and transform lives. Our clients include individuals, organizations,
foundations, government and corporations.

Being part of UAC means you are joining a highly-respected 43 year-old non-
profit organization that is committed to social change. You are part of a close
network of more than 75 partners and programs that care deeply about the
communities they serve and work together to advocate and share knowledge
and resources.

UAC saved us the cost and time of incorporating and more important, provided
ongoing financial controls and a strong third-party backing. The food pantry
doesn’t have to worry about doing the books, keeping up with changing
regulations or training staff. -- Ed Breiner, Chairman of the West
Chester Food Cupboard.

A Home 7
Nonprofits

We save you time, money and help you grow

We offer:
= Financial Management
= Human Resource Support
= Risk Management and Compliance
= Grants Management
= Capacity Building

You get:

= The freedom to focus on your mission; not
on infrastructure

= A flexible and responsive partner to help
you increase your impact

= A neutral home for collaboration

= Sophisticated financial and management
services

= Nonprofit experts who share your values

Get started today. Contact Karen Harvey at the Urban Affairs Coalition at 215-851-0110 or visit www.uac.org.



OUR SERVICES: SOLUTIONS TO FIT YOUR NEEDS

Comprehensive Services

Collaborative Services/Strategic
Partnerships

Fee for Service

Professional
Consultation

= Organization comes under
UAC umbrella and is part of our
501c3 and can take advantage
of all of UAC’s services

= UAC is responsible for
financial reporting,
programmatic reporting,
insurance, auditing and
preparation of 990 tax forms

= UAC provides capacity
building, fundraising, and other
activities to support the
organization or program

= We advance cash payments
allowing programs to have a
stable and consistent cash flow

= UAC functions as a central
manager/distributor of funding for
projects

= All funding is directed through UAC
for cash management

= UAC is responsible for reporting
and compliance

= Organizations maintain
their 501c3 status

= QOrganizations can select
from a range of services to
suit their needs, including
fiscal management, payroll
and human resources
management = Economic opportunity

= Professional
development services
including strategic
planning, fundraising,
capacity building,
organization and
program development

plan development,
implementation and
compliance
monitoring for
government,
businesses and not-
for-profits

= Performance
management and
evaluation services

OUR MEMBERS

181 Kids Zone Network

Achieving Reunification Center
African American United Fund

AIDS Policy Project

AIDS Services in Asian Communities (ASIAC)
All Wars Memorial Committee

Bill Pickett Riding Academy

Black Alliance for Educational Options
Black Writers Museum

Bridges to the Community

Campaign for Working Families
Carroll Park Community Council, Inc
Cedar Avenue Relief Committee
COLOURS

Consortium for Latino Health

DeAnn White Scholarship Fund
Destined for a Dream Foundation
Destiny Productions Theater Ensemble
Economic Development Projects
Entrepreneur Works

Explorers Sans Frontiéres

Father's Day Rally Committee

First Responders Institute

Fresh Visions Youth Theatre

Full of Grace

GALAEI

Grand Central

Haitian Professionals of Philadelphia

The Urban Affairs Coalition unites government, business, neighborhoods and individual initiative to improve the quality of life

Haitian Relief and Rebuilding Fund

HIV Early Intervention Project

K.A.P.P.A. House

Keystone Health Promotion Programs

Logan CDC

Master Minds Chess Foundation

Mayor's Office of Reintegration Services (RISE)
Mitchell Performing Arts and Cultural Center
MLK Day of Service/MLK 365

Neighborhood Education Workshop
Neighborhood Enrichment Transformation CDC
Neighborhood United Against Drugs (NUAD)
New Start Foundation Project Build-Up

North Philadelphia Human Services Development
Corporation

Nu Sigma Youth Services

One Day At A Time (ODAAT)

Opportunities PA

Parents United for Public Education

Parkside Association of Philadelphia
Performing Arts Tradition

Philadelphia Anti-Drug/Anti-Violence Network
Philadelphia Ballhawks

Philadelphia's Young Nonprofit Leaders
PhillyCHANGE

PowerShift

Preventing HIV Project

Project Stigma: Breaking the Silence

Reaching Impacted Students Everywhere (R.I.S.E.)
RESULTS Academic Institute, Inc.

Reunification Transportation Service

Saving Homes Saving Neighborhoods

Shadow Trax Media Arts

Smoke, Lilies and Jade Arts Initiative

Society for the Preservation of Traditional African
Culture and Arts

Source of H.E.L.P

Stars Within Reach

Stop the Madness-Stop the Violence, Inc

Sultan Jihad Ahmad Scholarship Fund

Summer WorkReady Youth Employment Programs
Teenshop

Thanksgiving Basket Program

The Big Pitch

The M.A.N Campaign

Town Watch Integrated Services

Trudy Haynes Foundation

West Chester Food Cupboard

West Philadelphia High School Class of 66' Scholarship

Reunion

West Philly Tool Library

Work-Stream

X-Offenders for Community Empowerment
Youth Employment Initiative (YEI)
YO-ACAP

in the region, build wealth in urban communities and solve emerging issues. Our network of more than 75 partner
organizations and programs offer services reaching more than 150,000 children, youth and adults throughout the region.

Urban Affairs Coalition is a member of the National Network of Fiscal Sponsors.

Urban Affairs Coalition, 1207 Chestnut Street, Philadelphia, PA 19107, 215-851-0110, www.uac.org, coalition@uac.org



